
Application form SW&FS Partnership
TITLE INITIATIVE: 
General information applicant 
	a. Name organisation: 
	

	b. Name contact person: 
	

	c. Email address: 
	

	d. Telephone number: 
	

	e. Website organisation: 
	

	f. Requested budget: 
	

	g. Target country/region:
	



1. Problem definition and contribution (max. 300 words)
a. Define the problem and describe the core of the initiative and its objectives.
b. Indicate the expected outcomes of the initiative, and how these will contribute to the ambitions of the SW&FS Partnership.
2. Project approach and work plan (max. 400 words excluding possible tables)
a. Describe the approach and methodology.
b. Describe the activities and concrete outputs (deliverables) and provide a proposed time frame. Implementation of initiatives must be finalised before 30 November 2024. 
Use the table format below and add or remove outputs/activity rows where necessary.

	Month
	July
	August
	September
	October
	November
	Dec

	Week
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 1: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 1.1:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 1.2:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 1.3:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 2: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2.1:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2.2:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2.3:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	




3. Consortium
a. [bookmark: _gjdgxs]If the initiative is a collaboration with other partners, describe the composition of the partnership, including which Dutch/international partners are involved, which partners bring in which expertise or role, and if applicable which local partners are engaged in the target country/region.
Complete the table below. Add or remove rows where necessary. 

	Organisation 1:  
	

	Role: 
	 (Max 100 words)

	Contact person: 
	Name: 
Email: 
Tel.: 

	Organisation 2:  
	

	Role: 
	 (Max 100 words)

	Contact person: 
	Name: 
Email: 
Tel.: 

	Organisation 3:  
	

	Role: 
	 (Max 100 words)	

	Contact person: 
	Name: 
Email: 
Tel.: 


b. It is important that the consortium is experienced in the topic of salinity. Indicate this track record of the consortium. Please fill out Annex A.
c. Indicate how the Embassy of the Netherlands in the target country/region is involved.
 (max 100 words) 

4. Project budget
a. Provide a budget specification. [footnoteRef:1] Add or remove rows where necessary. [1:  Costs covered may include: staff costs, travel costs, training/workshop and other material costs. Indicate which part of costs are covered by the applicant and partners (in-kind or cash) and which part is requested as co-financing by SW&FS.  ] 

b. Indicate sources of complementary funding if applicable.

	Budget item:  
	No. of persons/ units
	No. of days
	Fees/ amounts (Euro)
	Sub-total (Euro)
	Covered by applicant/
partners
	Requested
subsidy from SW&FS

	Time input experts organisation 1*: 
	
	
	
	
	
	

	Time input experts organisation 2: 
	
	
	
	
	
	

	Time input experts organisation 3: 
	
	
	
	
	
	

	International and local travel costs
	
	
	
	
	
	

	Hotel and DSA costs
	
	
	
	
	
	

	Event costs
	
	
	
	
	
	

	Other costs – operational 
	
	
	
	
	
	

	Total costs
	
	
	
	


*Replace by actual names and organisations of experts.

6. Future prospects  (max 200 words)
a. Description of communication and dissemination plan about the results to other partners of SW&FS and if appropriate a wider audience 
b. Follow-up plan about scalability / driving follow-up of the initiative, including financing options.

Annex A - Project Consortium – experience in salinity projects
Please fill out at least 5 references.
	 
	Project title
	Duration
	Contributing partners
	Budget

	1.
	 
	 
	 
	 

	2.
	 
	 
	 
	 

	3.
	 
	 
	 
	 

	4.
	 
	 
	 
	 

	5.   
	 
	 
	 
	 

	 
	 
	 
	 
	 



 



ANNEX  B

Requirements to apply for the fund are the following:
· Activities need to take place in at least one of the focus countries, or in a combination of countries
· Projects assess and build upon the local context. Projects involve relevant LMIC  stakeholders in the target country/region.
· On consortium composition and governance: 
· The consortium’s lead applicant is a LMIC-based organization. 
· At least one of the partners in the consortium is a Dutch entity
· Public sector, private sector, NGOs and knowledge institutes can apply (on behalf of a consortium) 
· Project activities do not directly benefit a single organization, but contribute to collaborative partnership building and  pre-competitive project development.
· The budget of the project is between €10.000 and €30.000 (excl VAT).
· No replication of earlier projects or resubmissions. 
· Projects are finalized (including submitting a final report) before 15 December 2024.

Projects preferably:
· Have a plan for the promotion and wide-spread dissemination of project results
· Constitute public-private partnerships.
· Are endorsed by the Embassy of the Netherlands in the target country/region.
· Seek complementarity with other or earlier initiatives.

Proposal assessment
As explained above, initiatives proposed by partnership members can be financially supported through this Facility. Proposals should be developed and submitted to the Partnership conveners. A committee of external evaluators will evaluate the proposal. 
SW&FS's convening partners NFP and NWP are authorized to make decisions about these investments and are accountable to the donor (Ministry of Agriculture, Nature and Food Quality  Ministry of Foreign Affairs). 
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