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Document VI – Evaluation Grid 

Assessing flood risk and its potential control and management 

in Masaka wetland, Rwanda 

Criteria Points 
Adequacy and quality of the proposed 
Organisation and Methodology 

40 

a) Rationale 5 

b) Strategy 15 

c) Backstopping 5 

d) Local experience and experience of 
working in a data scarce 
environment 

5 

e) Understanding of the ToR 5 

f) Timetable of work 5 

Adequacy and quality of the proposed staff 60 

a) Hydrologist (Team Leader) 25 

Qualifications 5 

General professional experience 5 

Specific professional experience 15 

b) Flood Modeler 15 

Qualifications 5 

General professional experience 5 

Specific professional experience 10 

c) Structural Engineer 10 

Qualifications 2 

General professional experience 3 

Specific professional experience 5 

d) Economist 10 

Qualifications 2 

General professional experience 3 

Specific professional experience 5 

 

The minimum technical score required to progress to financial evaluation is 80 out 100. 


